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Event 
VVA has reported its 1H20 results in line with expectations, FY20 guidance has not 
changed and expectations regarding further acquisitions and organic growth remain 
unchanged. Shaw and Partners forecasts, TP and rating also remain unchanged. 

Highlights 
¶ Strong results in line with expectations ς Revenue +52.7% on pcp to $23.0m, EBITDA 

+79.8% on pcp to $5.6m, NPAT 121% on pcp to $2.8m (excluding AASB16). The results 
were supported by a 77% increase in members and 140% increase in locations to 60 
facilities. Note statutory results including the new accounting treatment for leases 
under AASB16 increase EBITDA to $10.3m and reduce NPAT to $1.2m. 

¶ The key takeaway ς Multiple growth drivers are set to continue delivering ς Drivers 
include:  

i) !ǎ ŀǘ ǘƘŜ ŜƴŘ ƻŦ 5ŜŎŜƳōŜǊ ±±!Ωǎ ƳƻƴǘƘly run rate had it generating $85m of revenue 
over a 12 month period,  

ii) utilisation at 71% reflects acquisitions and new openings that operate below VVA 
historic and targeted utilisation levels, but more importantly represents upside 
potential as these facilities are brought up to ~85% utilisation,  

iii) EBITDA margin improvement from 20.7% to 24.4% reflects the operating leverage in 
the business which is expected to continue to be a feature of future results as VVA 
continues to expand the number of facilities and as recent acquisitions which operate 
ŀǘ ƳŀǊƎƛƴǎ ǿŜƭƭ ōŜƭƻǿ ±±!Ωǎ ŀǊŜ ƛƳǇǊƻǾŜŘ,  

ƛǾύ ŦǳǊǘƘŜǊ ŘƛǾŜǊǎƛŦƛŎŀǘƛƻƴ ƛƴ ±±!Ωǎ ƳŜƳōŜǊǎƘƛǇ ōŀǎŜ was evident with the ACT now 
representing 50% of members (from 80%) reflecting the fact that the model that was so 
successful in the ACT is delivering similar results in new regions such as 
Albury/Wodonga, and 

v) location numbers continue to expand, up 140% to 60 over the half ending December 
31 and now at 75. VVA expects to have 82 locations by 30 June but has additional 
leases and acquisitions in its development pipeline that bring the total number of 
potential facilities to 115. 

¶ Controlling its own destiny ς VVA is now in position to control its own growth over the 
next few years. With $27m of cash at the end of December (we estimate cash is now at 
$12m following acquisitions) and the potential to draw further debt VVA is currently in 
position to acquire sites equating to an estimated $4m of EBITDA. 

Recommendation 
±±!Ωǎ 1H20 results support earlier expectations that its current run rate will under pin a 
ǎǘǊƻƴƎ C¸нл ŀƴŘ C¸нмΦ ±±!Ωǎ ƳƻƴǘƘƭȅ ǎŀƭŜǎ Ǌǳƴ ǊŀǘŜ ŜȄƛǘƛƴƎ December 2019 was $7m up 
from $2.6m at the end of Dec 2018 which provides significant momentum and upside for 
the second half and for a full 12 month contribution in 2021. VVA has continued to achieve 
monthly organic growth since December and has guided to a sales run rate growth on pcp 
of 112% for the June 2020 month. This will have it on an EBITDA run rate of $21m at June 
30 2020, growing members at 15% pa and with funding to acquire additional facilities 
setting the company up for a strong performance in FY21. The strong growth outlined 
above not only looks to be sustainable, but based on FY21 expectations is not fully 
ŦŀŎǘƻǊŜŘ ƛƴǘƻ ±±!Ωǎ ǎƘŀǊŜ ǇǊƛŎŜ ǿƘŜƴ Ŏompared with ASX listed practice managers. BUY. 
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Viva Leisure Ltd. operates health clubs in health and 
leisure industries. It offers customers with membership 
options and a range of facilities from big box to boutique 
fitness. The firm's brands include Club Lime, Ladies Only, 
Psycle Life, Aquatics, Hiit Republic, Swim School, Gymmy 
PT and Studio by Club Lime. The company was founded by 
Harry Konstantinou and Angelo Konstantinou on January 
12, 2004 and is headquartered in Mitchell, Australia 
Capital Territory. 

 

  

 

 


